


Three years ago, Cyprus signed a €10 billion (US$11.2 billion) 
bailout agreement with the International Monetary Fund to avoid 
plunging into bankruptcy. Today, gross domestic product growth 
is up and in the black, unemployment is down (albeit still in double 
digits), the country’s Standard & Poor’s rating has been raised 

a notch to BB, and the bailout debt is already paid off, well ahead of schedule. 
Unburdened now by the crushing statistics of 2013, Cyprus is painstakingly 

moving forward. “We have come through the worst, but of course we have to be 
quite careful,” states Cypriot President Nicos Anastasiades in an interview with 
CNBC earlier this year. On its to-do list, Cyprus must further reduce its public debt 
and the size of its non-performing loans (NPLs) portfolio. The latter appears to be 
progressing well, however, with the Bank of Cyprus cutting NPLs by €1.3 billion 
in the second half of 2015, and by €2 billion in the first half of 2016.

As the sole EU member state located within the sphere of Asia and the Middle 
East, Cyprus is a logical stop on any transport route in the region. In addition to 
this strategic geographic location, Cyprus boasts a reliable legal system and tax 
regime, which have helped keep the many companies based in Cyprus, from a 
broad range of sectors, sweet. 

And it is precisely those factors, coupled with the country’s impressively quick 
financial recovery, that are attracting new investment. l 
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“As every financial institution, USB Bank has a role to play in 
the recovery of the economy. It was very important, first of all 
for our customers, to stand by our customers with the financial 
difficulties they were faced with because of the recession and 
what has happened. So it was very important to try and see 
how to support them in these difficult times, to give them the 

breathing space and the lifeline to continue their operations.” 

ANDREAS THEODORIDES, CEO OF USB BANK

Cypriot Minister of 
Finance Harris Geor-
giades calls Cyprus a 
“local hub of know-
how and expertise” 
in a variety of sectors, 
including business 
and financial services, 
shipping, and research 
and innovation. 

Aside from the tra-
ditional, well-developed sectors, such as 
tourism, the minister says new foreign in-
vestment is targeting the information tech-
nology sector and the renewable energy 
sector, among others. 

“We have so much in such a small but 
open, dynamic and adaptive economy, with 
good local expertise and opportunities in 
a range of sectors,” says Georgiades. He 
adds that Cyprus’ ambitious economic 
reform and consolidation program has 
paid off, leading to renewed investor con-
fidence in the economy, which is in “strong 
recovery mode.” 

A LOCAL HUB OF  
KNOW-HOW AND 
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HARRIS GEORGIADES, 
MINISTER 
OF FINANCE

NICOS ANASTASIADES, PRESIDENT OF THE REPUBLIC OF CYPRUS
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Business leaders from 
Cyprus and the United 
Kingdom looking to boost 
investment between the 
two nations are set to 
meet at a London confer-
ence in November.

The Cyprus-UK Busi-
ness Forum aims to bring 
together “senior deci-
sion makers” from both 
countries. Speakers will 
include Cyprus Energy, Commerce, Industry and 
Tourism Minister Yiorgos Lakkotrypis.

The conference will also host a number 
of question and answer sessions, as well 
as a panel discussion featuring corporate 
executives and business representatives from 
Cyprus and Britain.

The forum will be held at Bloomberg’s London 
headquarters on November 8. A similar event 
is also planned for November 10 in Edinburgh.
To register please visit: 
https://www.eventbrite.co.uk/e/cyprus-uk-
business-forum-tickets-27597027452

CYPRUS, UK BUSINESS 
BIGWIGS TO MEET IN 

AUTUMN LONDON FORUM

EURIPIDES L. 
EVRIVIADES, HIGH 
COMMISSIONER FOR 
THE REPUBLIC OF 
CYPRUS TO THE UK

For many people, Cy-
prus evokes images of 
Greek mythology, ruins, 
yachting and beautiful 
Mediterranean beach-
es. Although such im-
ages are the tip of the 
iceberg when it comes 
to tourism, Cyprus of-
fers countless attrac-
tions for investors, too.

Heretofore  un-
known as an energy player, the 2011 dis-
covery of the Aphrodite natural gas field, 
which is believed to hold between 3.6 and 
6 trillion cubic feet, has given Cyprus an 
economic boost that will allow it to decrease 
energy imports. A third licensing round was 
held this July.

“One of our priorities is to have more 
explorations and discoveries, and create 
the environment for the private sector to 
come to Cyprus,” says Yiorgos Lakkotrypis, 
Minister of Energy, Commerce, Industry 
and Tourism. 

CYPRUS LOOKS DEEPER 
INTO ITS NATURAL 

GAS POTENTIAL

YIORGOS LAKKOTRYPIS, 
MINISTER OF ENERGY, 
COMMERCE, INDUSTRY 
AND TOURISM
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How has Invest Cyprus evolved since its launch in 2008?
Invest Cyprus was set up with the main aim of attracting foreign 
direct investment into Cyprus via three main strategy pillars. 

The first pillar is promotion, comprising both the enhancement 
of Cyprus’ image abroad, as well as the promotion of investment 
opportunities within the key sectors of the Cypriot economy. 
They include both traditional sectors and emerging sectors with 
dynamic growth and prospects. 

The second pillar involves investor support and facilitation at 
all stages of an investor’s journey. Many existing and potential 
investors approach us every day with their queries. Our job is to 
help them in every way possible. 

The third, and most important pillar is facilitating reform: 
identifying the ways in which our competitive advantages can be enhanced and 
advocating the legislative changes required for that to happen.
 
A simple, transparent tax system, as well as business and investment incen-
tives, are among the reasons why investors choose Cyprus as a business 
location.  How is Cyprus’ current investment environment? 
The investment environment is very positive for a number of 
different reasons. First, as a service-based economy, we offer a 
full range of high-quality professional services across a range of 
different sectors. When combined with our modern, transparent, 
well-regulated legal and tax system, we have the ingredients for an 
excellent business environment. Advanced infrastructure and the 
availability of a high-caliber, educated workforce further enhance 
the advantages of Cyprus as a business and investment center. 

On a personal level, investors are attracted by the high quality 

of life in Cyprus. Often they choose to make Cyprus their home. 
Cyprus offers a pleasant climate all year round, beautiful scenery, 
rich culture, cosmopolitan lifestyle, quality education at all levels, 
and personal tax incentives for people taking up residence here.

Cyprus’s average economic freedom score is 67.9, making its 
economy 40th out of the 186 freest economies in the Heritage 
Foundation 2015 Index and 20th out of 43 countries in Europe. How 
are these expectations influencing the investment environment? 
Cyprus has been successful in demonstrating not just to the EU, 
but to the world, that it is a very resilient country, offering reliability, 
credibility and many investment opportunities. There has been 
growing interest in recent years and we do need to make the most 

of that. In the first two quarters of 2016, we had 2.7% growth in the economy, 
which is higher than initial predictions. We received positive feedback from many 
international and EU organizations and public figures, as well as several upgrades 
by international rating agencies. We are determined to maintain that momentum. 

What is your main message to investors? 
With its ideal geographical position at the crossroads of three 
continents—Europe, Africa and Asia—Cyprus plays a key role 
in the region of the Eastern Mediterranean. As a safe, transpar-
ent, modern business center, the island is an ideal investment 
gateway to the EU, as well as a portal for investment outside the 
EU, particularly into the Middle East, India and China.

We offer investment opportunities across a variety of 
sectors, including shipping, tourism, real estate, investment 
funds, technology, innovation and energy. l

INTERVIEW WITH NATASA PILIDES, DIRECTOR GENERAL OF INVEST CYPRUS (THE CYPRUS INVESTMENT PROMOTION AGENCY) 

INVEST CYPRUS REVEALS WHY INVESTORS CHOOSE CYPRUS

NATASA PILIDES,  DIRECTOR 
GENERAL OF THE CYPRUS 
INVESTMENT PROMOTION 
AGENCY (CIPA) 

Tel.: +357 22 441133
E-mail: info@investcyprus.org.cy

www.investcyprus.org.cy
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Committed to minimal environmental im-
pact and the timeless values of uncompro-
mised quality, exceptional aesthetics and 
absolute consistency, Tofarco believes that 
“when you invest in Cyprus’ real estate, you 
invest in the lifestyle and the greater eco-
nomic good of all.” – Nicholas Tofarides, MD .

NICHOLAS TOFARIDES, MANAGING 
DIRECTOR OF TOFARCO LTD.

BUY MORE THAN A HOME: 
BUY INTO CYPRUS
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THE HEAD of one of Cyprus’ biggest banks says the institution played a key 
role in helping the small Mediterranean island nation weather the worst of 
the global financial crisis. Cooperative Central Bank (CCB) Chief Executive 
Officer Nicholas Hadjiyiannis also believes the bank has made a significant 
contribution to the strengthening of Cyprus’ banking sector.

“The Cooperative Central Bank helped restore confidence in the banking 
system by taking key initiatives in terms of reforming the sector as a whole 
and effectively addressing the issue of non-performing loans while crucially 
safeguarding vulnerable social groups for the next day of the 
local economy,” says Hadjiyiannis. 

“We were able to record considerable progress in the 
management of non-performing loans, while at the same time 
allowing households to sustain their spending capacity. This 
is the very reason why the Cooperative Central Bank ranks 
first in terms of public trust in the banking system,” he adds.

The CCB was established in 1937 as an institution that, 
under the supervision of the Cypriot Central Bank, provides 
financial and insurance services to Cyprus, which are supplied 
via the Cooperative Credit Institutions. 

Although he admits that there were mistakes made by of-
ficials in Cyprus and abroad in the run-up to the recent global 
financial crisis, Hadjiyiannis says the CCB can now “speak of 
significant progress.”

“We achieved stability and we have started reducing our 
non-performing loans,” he says. “We have gone back to early 
2014 in terms of containment of their size. We have a clear 
business plan in handling non-performing loans and we have 
managed to set up internally a specific division that in the 
last 18 months has restructured about €1.5 billion (US$1.68 
billion) worth of loans.” 

He adds that the CCB’s position in the Cypriot economy 
makes the organization a lucrative collaborator for foreign investors. “We 
do most of our business in Cyprus, but due to our increasingly dominant 
position in the country’s economy, we feel quite strongly that we are a 
natural business partner for anyone looking to invest in Cyprus,” he says. 

Hadjiyiannis also points out that the Cypriot economy as a whole is 
primed to do business.

“The changes that have taken place in Cyprus—and to a certain degree are 
still in progress—have helped us permanently turn the page,” he comments. 
“We have emerged stronger and more competitive. There is a new dynamism 
and a new appetite for business and innovation based on more solid founda-
tions, which are themselves cemented in adhering to our commitments.”

The CCB, which is 99%-owned by the Republic of Cyprus, passed a 
European Central Bank stress test in 2014 that showed it had, under the 
most extreme circumstances, a surplus of €331 million.

“In terms of doing business in Cyprus, that is locally, we see that the 
economy is growing at a pace of 3% this year, and unemployment is falling 
quite fast,” comments Hadjiyiannis. “In certain sectors—like services, 
shipping, education, and tourism—there is external demand, so that is 
important. Whether doing business through Cyprus or in Cyprus, a stable, 

transparent and reliable banking system is required. And 
that is what we are currently building.”

He adds that Cyprus has turned into a particularly 
attractive foreign direct investment destination. He high-
lights what he calls the country’s stable political system, 
its “English-based” accounting structure and its skilled 
workforce.

Cyprus, he states, is “simply a very nice and safe place 
to live and work.”

“If somebody is looking to invest in the banking sector, 
at this stage, it appears there is a significant value in the 
balance sheet of the banks, if they continue to succeed 
in managing non-performing loans,” he continues. “In 
our case, we have significant provision coverage in terms 
of non-performing loans. We are restructuring our non-
performing loans massively and transforming the organiza-
tion into a competitive, modern and European organization. 
We are well- capitalized. We have significant liquidity.”

As Cyprus tries to attract new forms of outside invest-
ment, Hadjiyiannis says the country is taking a wait-and-
see attitude toward economic trends elsewhere in Europe 
following the United Kingdom’s June referendum vote to 
leave the European Union. 

He acknowledges that Cyprus may be far away from the U.K. geographi-
cally, but still holds close business ties.

“It is a complicated situation that will require thorough examination 
and coordination with the European Union and the U.K.,” he observes. “All 
we can do now is continue to become more competitive and to conduct 
our business in a very professional way. By doing this, anybody who is 
considering diversifying their business should really consider Cyprus 
as one of the options.”

The World Bank has projected a gross domestic product growth (GDP) in 
Cyprus of around 3% in 2016, although GDP figures from the organization 
in current U.S. dollars show a $4 billion decline between 2014 and 2015. l

REDUCING NON-PERFORMING LOANS WHILE PROTECTING VULNERABLE SOCIAL GROUPS RESTORED CONFIDENCE

CCB STRENGTHENS BANKING SECTOR AND 
IS READY TO FEED NEW APPETITES FOR BUSINESS

“Due to our 
increasingly 
dominant position 
we are a natural 
business partner 
for anyone looking 
to invest in Cyprus” 

NICHOLAS HADJIYIANNIS,  
CEO OF THE COOPERATIVE 
CENTRAL BANK
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CYPRUS HAS emerged from its 2013 banking crisis with a strong, resilient 
economy. And its leading financial institution has been a vital driver behind 
this impressive turnaround. Bank of Cyprus has been at the forefront of ef-
forts to not only stabilize the country’s financial sector, but also set it on a 
new course to domestic prosperity and global opportunities. John Hourican 
was appointed CEO at the bank in the midst of the crisis. Having steered 
a course out of the malaise, he is now seen as an ambassador not just for 
his organization, but also for the country’s economic prospects as a whole.

“It is quite a big responsibility to play your part in the recovery of the 
nation—and Cyprus had a cardiac arrest in March 2013,” Hourican admits. 
“The bank was put into resolution along with the second-largest bank, Laiki 
Bank. It was emerging from resolution in late October 2013 when I arrived 
to help. It was quite a responsibility to be asked to help the recovery of a 
banking system that is so large in the context of an economy. And it has 
been a privilege to help.”

Hourican’s first job was to instill confidence in the management team 
and ensure a suitable strategy that would allow the bank and the country to 
resolve its financial issues. Key to this was transferring the confidence put 
in his team to the wider economy, namely depositors and borrowers, before 
establishing whether Bank of Cyprus was appropriately capitalized for the 
risk it was running. 

“I came to a very early view that the recapitalization 
of the bank was insufficient and that we needed to raise 
another €1 billion (US$1.12 billion) of additional capital, 
which we went out and did,” Hourican explains, adding 
that the figure amounted to 6% of the country’s gross 
domestic product (GDP) at that time.

Investment came from around 40 international inves-
tors in New York, London and Russia, among other 
locations. That financial support and confidence shored 
up belief that the country could recover.

Fast forward three years and Bank of Cyprus’ emer-
gency liquidity funding has been reduced by over €10 
billion and is less than a tenth of where it was, standing 
at €1.3 billion in September 2016. 

Hourican has also overseen a complete overhaul of 
the bank’s operations, selling off hedge fund invest-
ments as well as parts of its Russian and Ukrainian 
operations, separating unsuitable assets from the core operations of the 
bank, and reenergizing the company’s workforce. The result: a bank that is 
now operating in a buoyant economy, with new car registrations up, a surge 
in the number of tourists and a stable property market. Moreover, a recover-
ing GDP, a manageable debt level and steady construction sector growth 
indicates a recovery that is taking root , providing tangible benefits to citizens. 

During the crisis, Cyprus revamped its tax framework and cut back on 
government regulations. While Hourican admits that more could be done, 
he praises the efforts that have helped the country to prosper and the bank 
itself to grow. Indeed, Bank of Cyprus is home to 80% of Cypriots who have 
an active bank account, making it by some stretch the market leader.

“The first thing you have to do is be strong in your home market. We 
have a growing deposit market share, and we have lots of new lending 

BANK OF CYPRUS, AT THE FOREFRONT OF  

EFFORTS TO RESTORE CONFIDENCE IN THE  

CYPRIOT BANKING INDUSTRY, IS ALSO  

EXPANDING ITS INTERNATIONAL HORIZONS 

BANKING LEADER 
PINPOINTS 
OPPORTUNITIES TO 
BUILD ON PROGRESS
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opportunities,” he says, adding that 60% of businesses on the island bank 
with the organization.

Hourican highlights the importance of attracting foreign direct invest-
ment. He says that while the legal and operational side of the country’s 
financial industry is welcoming, more could be done to ensure its workforce 
is suitably flexible. Improvements should be made to ease accessibility, he 
says, with investment required in infrastructure, while perceptions need to 
be reevaluated. 

“You have growth in this economy, you have unemployment coming down, 
you have a government that produced not just a primary surplus but an ac-
tual surplus, and you have debt-to-GDP remedying itself through growth,” 
Hourican says. “You have an opportunity for a number of sectors in the 
economy to actually grow. And all of these things stand Cyprus apart from 
some of its comparable neighbors, and as a place where there is a recovery 
underway. We think there is money to be made and prosperity to be gained.”

The bank is also eager to capitalize on the country’s location, which Houri-
can describes as being positioned on the eastern gateway 
that links the European Union and the Middle East.

“I think Cyprus is missing the opportunity at this point 
to become a great place to headquarter North African 
businesses, for example, with an interest in Europe,” 
he explains. 

“If somebody is worried about the safety of some 
of the region that is toward the east, you can actually 
headquarter in Cyprus and still carry out your activities 
in that region in a much safer and more organized way 
in an economy that sits with many double-tax treaties, 
and we are not doing enough of that. I am looking all the 
way east, to China, Japan and other places, and I would 
have exactly the same remarks.” 

Hourican reiterates, however, that to profit from its 
geography, the country must increase ease of access 
by providing more flights, attract more businesses and 
build on industries such as shipping, while also forging 

a double-tax treaty with the United States.
His bank is focused on opportunities in the U.K., where it has been 

established since 1956. The U.K. subsidiary, Bank of Cyprus U.K., services 
owner-managed businesses and entrepreneurs. Hourican says there is no 
reason why Cyprus cannot have 100% GDP growth in a relatively short space 
of time if suitable support is in place.

“When I arrived here, Cyprus was in trouble psychologically and broken 
financially,” he says. “And what we have been able to do, in a very short space 
of time in this small open economy in the eastern Mediterranean, is put the 
rapid conditions for recovery in place. That says something about policy, the 
private sector and the businesses in Cyprus, and it should suggest to anyone 
who is willing to make the effort, that there is real opportunity for Cyprus to 
create wealth and a good investment opportunity for them.” l 

“You have growth in this 
economy, unemployment 
coming down [and] debt 
in GDP remedying itself 
through growth” 

JOHN HOURICAN, CEO OF BANK OF CYPRUS
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